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What is FinOps?
FinOps Definition

• FinOps, a portmanteau of “Finance” and “(Dev)Ops,” is a cutting-edge approach and 

cultural practice focused on cloud financial management, aiming to maximize 

business value by aligning engineering, IT, finance, and business teams.

Collaboration & Accountability

• Central to FinOps is the collaboration between cross-functional teams, promoting 

visibility, best practices, and accountability to the variable spending model of cloud 

computing. Everyone in the organization, from engineers to finance leaders, takes 

ownership of their cloud costs.
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What is FinOps?
Balancing Cost, Quality, & Speed

• FinOps guides decision-making based on the business value of cloud services. It 

emphasizes making informed trade-offs between cost, performance, and time to 

market, ensuring that cloud investments drive optimal value for the organization. 
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Enhanced 
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The FinOps Cycle
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INFORM
• Drive accountability through data 

transparency

OPTIMIZE
• Identify opportunities to optimize 

consumption pricing

OPERATE
• Processes and automation for better-

informed decisions

FinOps
CYCLE

INFORM

OPERATE

OPTIMIZE
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Challenges & 
Solutions
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Cloud Cost 
Management

Organizational 
Conflicts

Workflow 
Integration
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Iterative Adoption & 
Demonstrating 

Quick Wins

Cloud Center of 
Excellence (CCoE)

Cloud Management 
Platforms (CMPs)

Engineering 
Engagement



Where FinOps 
is Going
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FinOps Open Cost 
and Usage 

Specification 
(FOCUS)

Automation & 
Artificial 

Intelligence (AI)

Community & 
Standardization 

Efforts
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FinOps & ITAM
Hybrid Infrastructure Management

• The combination of FinOps and ITAM practices signifies a strategic shift toward a more 

cohesive, transparent, and efficient management of IT assets and cloud finances. 

Data Sharing & Understanding Priorities

• A close relationship between ITAM and FinOps, characterized by regular and 

comprehensive data sharing, is integral for the growth and development of businesses 

utilizing software and cloud services. 

Unified Language & Strategic Alignment

• FinOps professionals and ITAM leaders are converging to define a common language, 

build enablement strategies, and develop communication programs. 

Cost Optimization & Efficiency

• The convergence of ITAM disciplines with FinOps can lead to optimized cost 

management, especially in hybrid and multi-cloud environments.
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